Villages of Westminster
September 2016

Survey: 757 Swim

Survey sent to: 326 email addresses (Mail Chimp)
Opened: The message was opened 714 times, 233 were unigue email addresses
Click Map: Of people who clicked links, this the click breakdown

Financial Audit: Each year, we are required to have a financial summary
compiled by an accountant, but it isn’t a comprehensive audit. The board voted
and committed funds to do a full audit of 2015. The audit results are available to
view on our ere no negative material findings.

Capital Reserve Study: This year was time for us to renew our capital reserve
study. | consider this the most important business of the neighborhood, and the
board of directors. Maintaining the integrity of our capital assets is important to
the continued vitality of our community. The capital reserve study is also posted

: Last year we allowed 757 Swim to use our pool as our
guests. We've created a survey to collect your feedback on that relationship.
The survey will close for reply on Friday, September 30, at 11:30 pm.

Survey Responses: 73

Survey was set to limit one response per device

There were 69 unique IP addresses among the respondents. This is likely due to multiple devices in a
single home, sharing an external IP address.

Responses Volume 9/24/2016 - 9/30/20
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Analyze Results



Question 1:

Q1 Customize Export v

As a pilot program, 757 Swim used our pool
as a practice facility between September
2015 — May 2016. Were you aware of 757

Swim using the pool as our guests during
this timeframe?

Answered: 73 Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 94.52% 69
No 5.48% 4

Total 73



Question 2:

Q2 | Customize = Export v |

If you were aware of 757 Swim using the
pool, do you think their use of the pool
impacted our neighborhood?

Answered: 71  Skipped: 2

No, it didn't
have an impact.

Yes, it had a
negative...
Yes, it had a
positive...
| have no
opinion or...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
No, it didn't have an impact. 15.49% 1
Yes, it had a negative impact. 35.21% 25
Yes, it had a positive impact. 32.39% 23
I have no opinion or concern with 757 Swim using the pool in the off season. 16.90% 12
Total 71

Question 2 Comments:

Showing 38 responses

Nice kids.

9/30/2016 1:06 PM View respondent's answers

It was extra wear & tear on the equipment. That we will have to pay for repairs.

9/30/2016 12:32 PM View respondent's answers

Nice to have the kids.

9/30/2016 9:09 AM View respondent's answers

Publicity

9/29/2016 8:08 PM View respondent's answers

Good for our community

9/29/2016 6:46 PM View respondent's answers

It made our neighborhood better known to the Community.

9/29/2016 6:43 PM View respondent's answers

It certainly did nothing to enhance the overall appearance of the pool and the surrounding area ("carnival" flags and lane
dividers). The heating element is an eyesore as well. | don't see that our community gained anything from this off-season



"pilot." | do support our local team, although, as a senior member of the community, | see our pleasure in the use of the pool
as being undermined by the unequal emphasis being awarded the team desires and time usage.

9/29/2016 4:29 PM View respondent's answers

We got a heater, apparently.

9/29/2016 11:16 AM View respondent's answers

The noise was disturbing to me as | live fairly close to the pool. I'm thinking it had no impact for those who live farther away
from the pool.

9/28/2016 8:40 PM View respondent's answers

Having an outside group use the pool made it feel less a secure community. The traffic was heavier then normal for those of
us who are walkers. The early morning practices were noisy and took away from the quiet peacefulness that | enjoy when
working outside in early Spring. As long as | stayed in my back yard it was OK, but not the front yard. | found | was less
supportive of our swim team as a result of the these feelings and issues.

9/28/2016 8:03 PM View respondent's answers

From comments | have heard in the neighborhood from people living close to the Clubhouse and pool, there seemed to be
some negatives. Although, opinions were varied, as expressed at one of our Board meetings. 757 use of the pool did not
impact me...however, listening to others complain is bothersome. But so are lots of other aspects of living in close proximity to
other people and their activities.

9/28/2016 4:23 PM View respondent's answers

unnecessary wear and tear on our pool and even though they purchased all that stuff it was for their use only, it didn't benefit
the homeowners. | heard that having them use our pool actually took away swim time for homeowners.

9/28/2016 4:00 PM View respondent's answers

We didn't know that 757 Swim was going to be allowed to use our community pool. We found out after the fact and didn't
appreciate that the neighbors were not allowed a voice in this decision. In times past, the neighbors were allowed to vote on
decisions that impacted our neighborhood. We strongly feel that 757 Swim had a negative impact on our community - the pool
area, just from the street alone, was a mess. There were backpacks, towels, swim equipment, etc. hanging on the fence which
looked terrible. The extra traffic in and out of the neighborhood was also a negative for our community. The installation of the
heater is an eyesore and they damaged the Garden Club's beautiful landscaping.

9/28/2016 8:02 AM View respondent's answers

It created unfavorable impression among some Homeowners that the Board was not doing due diligence and not getting input
from Homeowners.

9/28/2016 7:52 AM View respondent's answers

Those residents wanting to use the clubhouse couldn't park. People were speeding in and out with no respect for residents or
property. | was nearly hit several times, both on foot and driving.

9/27/2016 9:39 PM View respondent's answers

The residents who pay for the maintenance of the pool should have full use of it.

9/27/2016 8:19 PM View respondent's answers

This exposure benefits our neighborhood and shows that we are an active and welcoming part in our community.

9/27/2016 7:45 PM View respondent's answers

Parking was over flowing & on meet dates you could hardly drive by. The club house area was/is not made to accomodate that
many vehicles at one time.

9/27/2016 5:01 PM View respondent's answers

Our neighbors across Glenwilton who back on the pool were very upset with the noise(yelling & whistles particularly Sat.
morning). The swimmers were accompanied by various friends, neighbors & relatives who played games in the parking lot &
on the field. Their use of the facilities has caused problems of wear & tear in the pool area, particularly in the restrooms.
Although the 757 group are our "Guests", and increased concern they are strangers in our community which always increases
our security concerns.

9/27/2016 4:54 PM View respondent's answers

The use impacted the noise in the neighborhood as well as created parking issues in the neighborhood. The area was trashed
with back packs and gear all over the place. Creating tripping hazards for residents that used the club house. Additionally the
heater is an eye sore. If | was to build that in my front yard the HOA would be fining me. It takes away from the ecstatic look of
the club house.

9/27/2016 4:31 PM View respondent's answers

| felt that the people that used the pool during the off season were enthusiastic about swimming in our neighborhood. The
heater that they provided will be a huge benefit if put into use.

9/27/2016 12:55 PM View respondent's answers

i do not think having external people use the pool and clubhouse is appropriate without a homeowner vote. In no case should
757 be using the clubhouse. what costs have we incurred as part of this? On a positive note, you could tell how many people
who live here are participating in 757.

9/27/2016 12:42 PM View respondent's answers

We benefit from a heated pool.

9/27/2016 12:19 PM View respondent's answers

Additional traffic, noise which had the most impact on neighbors of the pool, 757 guests driving too fast entering and leaving
the pool/clubhouse parking lot.

9/27/2016 11:00 AM View respondent's answers

The increase of vehicles speeding in and out the neighborhood during the time the swim team is there. Unable to use the
clubhouse while the swim team is there due to swim team occupying the entire parking lot. Not safe for the children to play
near the clubhouse.

9/27/2016 10:27 AM View respondent's answers



While | answered "yes" to question #1 | was not aware of the 757 Swim until after the agreement was made and the team
began practicing. | live at 6216 Glenwilton Lane which backs up directly to the VOW pool and clubhouse. In the very beginning
having the swim team using the VOW pool was disruptive and unpleasant. The team was practicing very early on weekend
mornings, the whistle was being blown, loud cheering as well as family members of the swimmers were taking up residence in
the parking lot with skateboards, bikes and etc... | attended the November VOW meeting and expressed my concerns. | must
say that after the meeting things became more managed and pleasant. The team agreed to practice later in the morning, the
coach ceased using the whistle and the swimmers as a whole became more conscience of their noise level.

9/27/2016 10:24 AM View respondent's answers

Having a heater for the pool is a wonderful benefit. It was nice seeing activity by the pool all year long.

9/27/2016 8:35 AM View respondent's answers

Yes, there was too much traffic. People were parking along the road, and showed little respect to residents. Also, the work
done at the pool to put the heater in looks terrible.

9/27/2016 8:08 AM View respondent's answers

The facility was not maintained during this time and my husband ended up cleaning the pool area, pulling weeds, etc. before
we rented out the clubhouse. | also noticed children unattended by the pond during 757 swim practices. | feel that this is
extremely unsafe.

9/27/2016 7:55 AM View respondent's answers

Good PR for our neighborhood and potential buyers for those selling homes.

9/27/2016 7:50 AM View respondent's answers

Happy to see youngsters have a place to practice during the off season. Pool would only "sit there" anyway. Peg Whitney
9/27/2016 7:50 AM View respondent's answers

Increased noise and traffic. Wear and tear on pool equipment and facility. What really concerns me is why is the survey being
conducted at this time with no explanation? Is the Board considering allowing 757 to use the pool again or have they already
decided to do so? If you look at the 757 web site, it looks like the decision has already been made. Why wasn't the survey
conducted during the Summer when there was plenty of time to consider our opinions and make a reasoned decision?
9/27/2016 7:25 AM View respondent's answers

The wear and tear on the clubhouse facility, pool area, and equipment were obvious. Along with bringing much unwelcome
outside traffic into our neighborhood, coupled with the constant noise the team created. We do not consider the implications on
the parking lot, roads, restrooms, lights, pumps, etc. this may not cause an immediate impact but there will surely be a cost
associated with it down the road.

9/27/2016 6:22 AM View respondent's answers

pool was in uses by 757 at times it should have been open for residents

9/27/2016 5:54 AM View respondent's answers

It is wonderful to have the pool in use for these amazing youngsters. It is a ver good use of the facilities.

9/27/2016 12:29 AM View respondent's answers

| was confused - the details of the arrangements were not disclosed to owners and | am not sure why not.

9/26/2016 11:15 PM View respondent's answers

| think it is wear and tear on the pool and clubhouse facility.

9/26/2016 11:12 PM View respondent's answers

Being a part of their organization was great and an asset. However we didn't benefit as much because our season wasn't
expanded. Thus the heater provided didn't have as big of impact as it should have.

9/26/2016 10:58 PM View respondent's answers



Question 3:

Q3 Customize Export v

As part of this pilot program, 757 Swim
purchased liability insurance and property
damage insurance. 757 Swim also covered
all expenses related to their use of the pool.

In appreciation of being able to use our
pool as our guests, were you aware that 757
Swim purchased a pool heater, paid for the
installation of the heater, and gifted the pool

heater to the Villages of Westminster?

Answered: 73 Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 86.30% 63
No 13.70% 10

Total 73



Question 4:

Q4

Customize

As part of the pilot program, legal counsel
for the Villages of Westminster drafted and
approved the contract that the Board
entered into, taking into consideration the
board’s ability to enter into such a contract
and to ensure all of our liabilities were fully
covered. While still ensuring that VoW is
legally protected and that 757 Swim covers
all costs, do you think the Board should
allow 757 Swim to use the pool between
September 2016 — May 20177

Answered: 73 Skipped: 0

Yes

Indifferent

0% 10% 20% 30% 40%

Answer Choices
Yes
No
Indifferent

Total

Question 4 Comments:

Showing 44 responses

What else can we get, now that we have a heater?
9/30/2016 10:53 PM View respondent's answers

No need to accommodate outsiders.

9/30/2016 12:32 PM View respondent's answers
Who cares.

9/30/2016 9:09 AM View respondent's answers
Publicity

9/29/2016 8:08 PM View respondent's answers
Because it is a nice group of swimmers and adults

50% 60% 70% 80%

Responses
57.53%
32.88%

9.59%

90%

Export v

100%

42

24

73



9/29/2016 6:46 PM View respondent's answers

It was a positive experience for our VOW community.

9/29/2016 6:43 PM View respondent's answers

Reasons cited above

9/29/2016 4:29 PM View respondent's answers

Why not?

9/29/2016 11:16 AM View respondent's answers

A pool heater is a nice amenity to market to future home-buyers.

9/28/2016 11:00 PM View respondent's answers

As stated before, the noise is disturbing. As to the heater, why wouldn't they be responsible for installing a heater as they are
the ones needing it.

9/28/2016 8:40 PM View respondent's answers

| am opposed to 757 using our pool. It should be used exclusively for community members and our own swim team. Opening it
up to outside source changes the sense of a safe secure rather private community and allows for more exposure, invasion of
privacy and problems that go along with this.

9/28/2016 8:03 PM View respondent's answers

| think since this 757 Swim is an opportunity for youth in our community to be involved in a healthy activity with proper
chaperoning it is appropriate to allow their continued use of our facilities, especially since they have spent so much money to
prepare our pool for cold weather use. Some adjustments may need to be made to scheduling to accommodate those living
close by who seemed to not enjoy the noise generated by this activity.

9/28/2016 4:23 PM View respondent's answers

For the reasons stated above

9/28/2016 4:00 PM View respondent's answers

NO! Because of the reasons stated above!

9/28/2016 8:02 AM View respondent's answers

757 Swim is NOT a part of this community.

9/28/2016 7:52 AM View respondent's answers

We really got nothing out of it but a piece of equipment that isn't being used and will probably prove expensive to use and
maintain now that it's ours (and deteriorating as we fill in this survey). There also seemed to be a lack of respect for the fact
that they were guests in our community, using/sharing our facilities and that the pool abuts homes in a mixed-ag community
and is not isolated. While the swimmers might have been dedicated to their goals, those dropping them off were often
speeding in and out of the lot (I nearly got hit a couple times, both on foot and driving). Those residents with activities at the
clubhouse were lucky if they could find parking. If the lot was full, 757ers would park anywhere - when | pointed out to one
person that parking on the grass wasn't a good idea, | got told where to put it. When | reminded her they were guests in our
community, the answer was, "You people agreed; we can do what we want." Except "we" didn't. Which is a whole other
discussion. | would have voted "no" then and | vote "no" now.

9/27/2016 9:39 PM View respondent's answers

The pool should be for the residents of Villages of Westminster.

9/27/2016 8:19 PM View respondent's answers

1. Pool is not in use during the off season, so why not let someone make us of it. 2. Their use had no negative impact on our
neighborhood. 3. 757 is covering all their costs. 4. They gifted us a heater, if in the future VOW would consider opening the
pool for residents in the winter months we could make great use of this generous gift. 5. Great exposure for our neighborhood
as being a welcoming part of the community.

9/27/2016 7:45 PM View respondent's answers

Having 757Swim pay for the utilities is the only way VOW can affordably use the pool in the off-season.

9/27/2016 5:39 PM View respondent's answers

Parking is my major concern. My 2nd concern is use of our club house by our VOW members when 757 is there. My 3rd
concern is the heater was placed for 757 use only. We the VOW members did not gain anything from this. The pool is now
closed for the winter and VOW members are not using this gifted pool heater. What good is to our VOW members ?
9/27/2016 5:01 PM View respondent's answers

ABSOLUTELY NOT! For the above reasons and the increasing emphasis on the problems of security everywhere. We are
unable to identify which vehicles are a part of the 757 group.

9/27/2016 4:54 PM View respondent's answers

Once again there is no value to the HOA for their use. Although we have a pull heater we have no budget to run the heater to
heat the pool, no budget to staff the pool for residential use. The life of the pool is being used up at a ferocious level by their
use. Long-term costs to the pool cannot be realized by their wear and tear. Additionally rumors of the way they trashed the
faculties lead to question their use of the pool.

9/27/2016 4:31 PM View respondent's answers

we gained a pool water heater...that is an asset...and normally for the winter months the club house/pool area is vacant but
with 757 it sort of gives life to that area.

9/27/2016 4:06 PM View respondent's answers

| would support giving them access to the pool in exchange for fair compensation. We could use the $ to renovate and repair
our terrible bathrooms.

9/27/2016 4:04 PM View respondent's answers

They are excited to be here and love swimming at our pool. If they are paying to maintain the pool properly while using it, they
are not hurting our community in any way. | feel that their presence raises the excitement in the community.

9/27/2016 12:55 PM View respondent's answers



i am inclined to say no, but am not well enough informed to be definite. | have heard that there have been times when the club
house was used, and was left a mess. If so, that is wrong and if i knew for sure it was true, | would definitely vote no. again,
how many vow members benefit directly?

9/27/2016 12:42 PM View respondent's answers

help cover cost of upcoming capital repairs

9/27/2016 12:28 PM View respondent's answers

The decision to allow 757 to use the pool should have provided VOV tangible financial benefit in terms of a Monthly Rental
Fee. The income could have been used to update and maintain the pool and it's equipment.

9/27/2016 11:00 AM View respondent's answers

when young people are busy with an activity like a swim club they are involved in a constructive activity!! We need to
encourage good productive activity in our young!

9/27/2016 10:43 AM View respondent's answers

Plain and simple. What do the residents get out of 757 Swim Team using our pool? Are our home owners dues going down?
Yes we did get a heater. We were able to use the pool for approx. 7 days in the off season. They used OUR pool for 8 months,
6 days a week 4 to 5 hours a day. For a total 192 days, 768 hours. During that time the resident were inconvenienced, with
increased traffic and unable to use the parking lot area for clubhouse use. How many of our residents are on the 757 swim
team?

9/27/2016 10:27 AM View respondent's answers

As long as the coach, swim team and the parents remain considerate of the the residents of VOW | have no issue with 757
Swim using our pool. From what | understand, the pool heater was a great expense and a nice addition to our pool. In the spirit
of supporting the youth of our country in the positive world of sports | believe VOW should allow them to return. For years |
have been huge supporter of VOW opening the pool earlier in the year and closing it later in the year. While | am a
recreational swimmer | am also a person that simply enjoys sunbathing. | would like to be able to lounge at the pool as soon
as it gets warm in the spring and use it until well after Labor Day. Since our compensation from 757 Swim is the pool heater
then we should be benefiting from it. Also, we were told that the heating unit would be hidden with shrubs and that has not
happened yet. Since the plants that were provided from the VOW garden club were removed and the unit is unsightly | believe
it is only the right thing to do to replace them. | am going to add that there were some hard feelings about the 757 Swim
coming to VOW last year simply because the home owners were not aware of the proposal and hence not part of the decision.
| believe this is survey is a much better means of going about this matter. While you can't make all of the people happy all of
the time, we all should have a voice.

9/27/2016 10:24 AM View respondent's answers

Same reasons listed above in the negative impact on the neighborhood question.

9/27/2016 8:08 AM View respondent's answers

| didn't feel comfortable with the amount of people and traffic that 757 swim contributed to. We wondered if the car break-ins
were due to the amount of non-residents in our neighborhood. | also don't believe that they took care of the facilities and
constantly had swim equipment around the pool (even when they weren't there). Again, children appeared to be unsupervised
around the pond area during practice time and one day, the kids were throwing sticks at the turtles in the pond. It's not fair to
those of us that keep up with our lawns, homes, etc. to have an outside organization tamper with the aesthetics of the
neighborhood.

9/27/2016 7:55 AM View respondent's answers

It's good for the kids.

9/27/2016 7:50 AM View respondent's answers

To support our youth.

9/27/2016 7:50 AM View respondent's answers

It's really impossible to answer this without more information. You say 757 "gifted" the heater last year. | didn't consider it a
gift, | considered it "payment" for being able to use a valuable resource for 9 months. Will 757 be compensating VOW for the
use and wear and tear of our most valuable asset for nine months, if so how much? The Capital Reserve study already points
out problems with a pump. Running the equipment 12 months instead of 3 months is obviously going to cause it to wear out
sooner.

9/27/2016 7:25 AM View respondent's answers

It is a great way to help the youth and they have offered to do more things to help our pool facility.

9/27/2016 7:02 AM View respondent's answers

The same reasons listed above. They left trash around the pool area, parked all over. Even though we are financially and
legally covered, we do not take into the consideration the negative impacts on the facility/area. Not to mention; what benefit did
it provide our community? Other than a pool heater and a little extra time for our members to swim, which | doubt anyone took
advantage of.

9/27/2016 6:22 AM View respondent's answers

| think regardless of how much they pay their way the pool should be available for residents first and 757 secondary

9/27/2016 5:54 AM View respondent's answers

| don't see any reason why we shouldn't let them, if they cover all costs!

9/27/2016 12:30 AM View respondent's answers

757 deserves to benefit from their investment.

9/27/2016 12:29 AM View respondent's answers

Not at no charge. If there is a charge for use - not just pay the electricity- the more you use something the quicker it wears out.
Also we as homeowners pay an association fee. For an outside group to use it - there should be a significant charge. If that
happens | am ok with it.

9/26/2016 11:12 PM View respondent's answers

Only if they pay an appropriate amount for the wear and tear on our pool maintenance equipment.

9/26/2016 11:06 PM View respondent's answers



But our season should be extended.
9/26/2016 10:58 PM View respondent's answers

Question 5:

Q5 Export v

Do you have any other comments or
concerns regarding the Villages of
Westminster allowing 757 Swim to use the
swimming pool in the off season as our
guests?

Answered: 42 Skipped: 31

( ® Responses (42) ]

Question 5 Comments:

Showing 42 responses

no

9/30/2016 1:06 PM View respondent's answers

I would like to see a mutually beneficial exchange.

9/30/2016 9:09 AM View respondent's answers

No

9/29/2016 8:08 PM View respondent's answers

We should allow them to use it.

9/29/2016 6:46 PM View respondent's answers

No. None at all.

9/29/2016 6:43 PM View respondent's answers

No, although "guests" doesn't quite seem the appropriate terminology for a program in which there was more than just use of
the pool itself.

9/29/2016 4:29 PM View respondent's answers

No

9/29/2016 11:16 AM View respondent's answers

No

9/28/2016 11:00 PM View respondent's answers

757uest parking created a lot of congestion along Mayfair and other streets; unaccompanied children wandered the streets
and climbed on VOW property as well as littered.

9/28/2016 10:47 PM View respondent's answers

Only that | am glad my house doesn't backup to the pool.

9/28/2016 8:40 PM View respondent's answers

Please don't do like last year and make the decision against the communities wishes.

9/28/2016 8:03 PM View respondent's answers

no

9/28/2016 4:23 PM View respondent's answers

The Board did the neighbors a disservice by not allowing us a voice in the beginning.

9/28/2016 8:02 AM View respondent's answers

It is a litigious society and the release forms are not a guarantee especially if there is something the VOW did or did not do.
Open the pool for residents but not to outsiders who drop their swimmers off and non-swimmers unsupervised. Are the non-
swimmers covered by all of the liability "guarantees"?

9/28/2016 7:52 AM View respondent's answers

If they want to use it, they should be paying this year. We don't need useless, expensive-to-operate equipment. The pool area
needs major work. If they are using it and contributing to deterioration, they should be paying for upkeep as well.

9/27/2016 9:39 PM View respondent's answers

No

9/27/2016 7:12 PM View respondent's answers

vehicle traffic, messy restrooms, unsightly pool heater, which should be removed and sold.

9/27/2016 7:11 PM View respondent's answers

No

9/27/2016 5:39 PM View respondent's answers

Why is there an off season when we have a gifted pool heater ? #7 = What is a reasonable fee and why ? We have a gifted
pool heater. Is the gifted pool heater going to cost us money ?

9/27/2016 5:01 PM View respondent's answers



If the heater was used as the bartering tool for the use of the pool last year, what are we considering as the barter this year?
9/27/2016 4:54 PM View respondent's answers

I would use the pool but am not willing to incur additional cost for its use. What benefit does their use gain me if | have to pay
more to use it.

9/27/2016 4:31 PM View respondent's answers

no...but even with heated water...it must be cold out there when the temp is around 35!

9/27/2016 4:06 PM View respondent's answers

It would be nice if we were able to use the pool as well.

9/27/2016 12:55 PM View respondent's answers

in general, | am against non vow groups using the pool /club house, except for charity and public service events

9/27/2016 12:42 PM View respondent's answers

Before signing any new agreements the Board should schedule multiple meetings for land owners in VOW!!

9/27/2016 11:00 AM View respondent's answers

Last year this idea was pushed through quickly with out the residents knowing the full impact on the neighborhood. A pool
heater that the neighborhood can use a few days a years is not worth allowing the OUTSIDE swim team to use our pool and
facilites. How about we open the clubhouse to people outside the community? We can ask for donations. We can post flyers in
Newport News and Hampton and Norfolk announcing of clubhouse is open to all for donations. What is difference in what is
being proposed? | hope this survey is not the deciding factor

9/27/2016 10:27 AM View respondent's answers

I think it would be appropriate for the VOW residents to have a voice in the days and times the team practices and the activity
in the parking lot must be managed as well.

9/27/2016 10:24 AM View respondent's answers

| witnessed several 757 Swim parents driving much faster than 25mph in our neighborhood on many occasions (cars would
turn in/out of the pool/clubhouse)

9/27/2016 10:10 AM View respondent's answers

| don't think it would be out of bounds to ask for a small fee to off set some of our pools costs. The first year they purchased
the heater, which is a nice upgrade, but also fairly self-serving, since it was necessary for them to be able to use the pool.
Some added benefit to the community would be nice. Even if that added benefit was them being asked to pay enough to cover
off season life guards....extending after Labor day in particular could be a nice thing.

9/27/2016 8:55 AM View respondent's answers

No concerns

9/27/2016 8:35 AM View respondent's answers

N/A

9/27/2016 8:08 AM View respondent's answers

| hope that we will be given a voice as residents to discuss this matter moving forward. | understand the financial perks of
having a heated pool, but it's not worth sacrificing the safety and happiness of our residents.

9/27/2016 7:55 AM View respondent's answers

No

9/27/2016 7:50 AM View respondent's answers

I'll express my concern again with sending out this survey 3 days before the end of Sept. asking whether we should allow 757
to use the pool beginning in Sept. with no additional information. If this was a last minute request by 757 because of some
unexpected problem they had, then tell us. The pool belongs to all of us and we all pay for it's upkeep.

9/27/2016 7:25 AM View respondent's answers

No

9/27/2016 7:02 AM View respondent's answers

They are consistently loud and obnoxious. It is a nuisance for the neighbors who live around or on the back side of the pool
area. Try coming home from work every day AND on weekends, and listening to the yelling and coaching over at the pool. Not
to mention the traffic and having many cars parked out into the street when an event is going on. We had multiple break-ins
last year. Not saying the swim team caused them, but we need to keep as many unwanted guests out of our neighborhood as
possible. DO NOT LET THEM BACK.

9/27/2016 6:22 AM View respondent's answers

| feel the results of the survey should be made avalible to the residents.

9/27/2016 5:54 AM View respondent's answers

No

9/27/2016 5:14 AM View respondent's answers

No

9/27/2016 12:30 AM View respondent's answers

We need to upgrade/repair bathrooms and bathroom doors if used year round.

9/27/2016 12:08 AM View respondent's answers

| wish it had been clear to owners what was happening. | think the use should be something that benefits the community.
9/26/2016 11:15 PM View respondent's answers

| think it's great that they were able to use our pool! Seemed like a positive thing for both sides!

9/26/2016 10:59 PM View respondent's answers



Question 6:

Q6 [ Customize ][ Export v ]
Would you use the pool if it were available
before Memorial Day and after Labor Day
(outside of our normal season)?
Answered: 73 Skipped: 0
Yes
No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices ~  Responses v
~  Yes 69.86% 51
~ No 30.14% 22
Total

73




Question 7:

Q7

[ Customize ][ Export v ]

If you answered yes to #6, what if off-
season access required purchasing an off-
season access card for an additional,
reasonable fee?

Answered: 55 Skipped: 18

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices ~  Responses

~  Yes 69.09% 38

~ No 30.91% 17

Total 59



Question 8:

Q8

[ Customize ][ Export v J

If you answered yes to #6, when would you
use the pool in the off season? (select all
that apply)

Answered: 49 Skipped: 24

Weekday
mornings

Weekday
evenings

Weekend
mornings

Weekend
afternoons

Weekend
evenings

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices ~  Responses v
~  Weekday mornings 40.82% 20
~  Weekday evenings 51.02% 25
~  Weekend mornings 55.10% 27
~  Weekend afternoons 79.59% 39
~  Weekend evenings 65.31% 32

Total Respondents: 49



Question 9:

Q9 [ Customize ] [ Export v ]
Is your primary interest in off-season
swimming:
Answered: 52 Skipped: 21
Recreational
Lap Swimming
Both
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices ~  Responses v
~  Recreational 48.08% 25
~  Lap Swimming 19.23% 10
~ Both 32.69% 17
Total

52




